
Business Challenge
A large insurance broker required a system to manage and maintain insurance certificates 
for the aerospace industry that would meet the following requirements: 

 • Enable the upload of 20,000 documents a year
 • Allow for upload of documents in bulk
 • Allow for granular control of security on the documents to allow clients to retrieve  
   the documents online

It was imperative that the new system be delivered within three months to avoid 
implementation of a costly manual work-around.

Kforce Global Solution
Kforce Global Solutions was tasked to provide end-to-end development services for the 
project using a SharePoint  -based application that implemented Microsoft  .NET web 
application pages. The system allows users to upload single or multiple documents that 
can be deactivated or renewed. File-level permission was also implemented, allowing a 
SharePoint  group or individual to have read-only access to uploaded documents.

Specifically, a Kforce Global Solutions architect provided the Technical Design Specification 
for the project, including a technical overview of the user interface, components, and 
data structures that support the system. This ensured that the technical team had a full 
understanding of the approach and that the design was compliant with internal practices.

To deliver the software, a five-person development team comprised of one Project 
Manager, one Solution Architect / Technical Lead, two Developers, and one QA was 
assembled to meet the project’s critical time constraints without exceeding cost thresholds.

Results
The system was delivered on-time, on-budget, and provided the necessary functionality. 
The project was also successful in that it minimized impact to existing client resources.

Environment
 • Microsoft SharePoint® (WSS 3.0) 
 • Microsoft® C# 
 • Microsoft® .NET Framework 3.5

Contact us today at globalsolutionsbd@kforce.com to learn more!
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