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Business Challenge

To reduce development and maintenance costs, a large international insurance carrier
sought to consolidate several applications into a single consumer servicing application.
Doing so required expanding an existing application and retiring others, as well as
coordination, integration, and deployment across many countries. The project required
utilization of the PEGA™ suite of development tools and analysis of business rules in
countries where existing applications would be retired.

Kforce Global Solution

Kforce Global Solutions was uniquely prepared to meet this client’s need through its
Center of Excellence dedicated to PEGA™ technologies. With more than 50 consultants
trained and experienced with PEGA™ delivery, we were able to provide seasoned experts
to conduct requirements gathering, analysis & design, testing, configuration management,
and implementation. Key to the solution was the unification and modularization of functions
using business rules.

Working across the complete Software Development Lifecycle, Kforce Global Solutions
performed a thorough review of the existing applications, developed and presented
suggested modifications, and implemented enhancements to expand one country at a time.
After a data conversion and migration, this process would allow each country to leverage
core application components while utilizing customized components with country-specific
business functions and newly-defined parameters. As new countries were added, legacy
mainframe applications could be retired to reduce maintenance costs.

Results

The new applications developed by Kforce Global Solutions followed unified coding and
technical standards across countries. Templates were also established to enable rapid
deployment of future applications, while cost-effective maintenance was designed into
the architecture through modularization of functions and centralization of business rules.
Finally, project resources were utilized to maintain applications after roll-out, and faster
application deployments and updates were enabled.
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