Case Study — Major Insurance Broker
Application Development and Support Solution

current construction wrap-up software. Solution:

The client’s goal was to enhance the value provided by its IT organization in supporting strategic and tactical business
objectives by adding capacity at the lowest cost. They also faced challenges because of capability limitations of their
Kforce Global Solutions Application Qutsourcing Services.
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Business Goals:

« Support of client
strategic and tactical
business objectives by
adding capacity to the
IT organization at the
lowest possible cost

« Decrease application
development costs
while maintaining or
increasing the current
service level

Assessment:
» Assessment performed of:
 Application
Development
Capabilities
« Application Platform
 Analysis performed and
gaps and goals identified
« Custom solution designed
to address client needs
with transition plan

Execution Highlights:

« Transition from client site to Manila completed to plan

« Successful implementation and ongoing exceeding SLA
metrics has lead to continuing growth of responsibility
and projects with client

« Over 20 software solutions delivered and numerous
small and large enhancements delivered

Resource Utilization Improvement:

« Process improvement and a continuing increase in
efficiency has allowed more resources to be utilized for
strategic development

Benefits:

« Increased the speed of delivery for IT products and contain IT cost escalation

« Provided dedicated backup and cross-trained resources in areas where application knowledge and skills were limited to
a small number of personnel, decreasing risk of business disruptions caused by lack of skills.

« Reduced the number of high-cost IT staff in onshore data centers

« Cleared the current backlog of requests from the business community

« Provided increased IT capacity for production support, maintenance, and development

« Implemented a global onshore/offshore support and maintenance model for specific groups of applications and services
that maximizes staff efficiency and offers global, 24-hour coverage.

« Provided tactical support for urgent client projects and seek cost saving initiatives on specific projects




